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	December 8, 2019
· Confidentiality Agreement to be drafted – Mark
· League financial goal is to be at a 10% surplus, no major renovation investments on the radar, cost control for diamond rentals on the list of items to closely monitor
· Ivy/Innisfil boundary response drafted – Mtg with Ivy pending
· House league fees established for 2020, registration can begin
· Clinic partnerships reviewed – some removed, team determined funds available for consideration, intro/dev’t and rep clinic locations sought out – investigating catholic board locations
· Equipment/Diamonds – Brent to get quote for Chain and Nail drags for IRC (2), a proposal for underground PVC pipe at knock to be drafted
· New uniform vendor to produce cost savings was agreed to
· Barrie Bay Cat fundraiser being investigated – Ian
· Flipgive App being investigated – Mark/Ian



Agenda items
1) Rep/Select player registration and payments
2) Registration updates
3) Ivy boundary summary—keep record
4) winter clinics registration & promotion
5) 2019 overpayment to town for diamonds
6) deciding on picture contractor 
7) new hoodie promotion
8) Coaching discount
9) sponsorship & grant discussion
10) Spring/Summer program guide
11) Mark, stepping down discussion

Attendees: Lisa Waugh, Cynthia Gordon, Brent Fellman, Nicole Bhatia-Fellman, David Clark, Bill Loucks, Lesley Beaton
Absent: Owen Mayville, Ian Anderson, Don Cline, Mark Pullen, Don Quist

	
	Action Items
	Brought forth by/Motioned By
	Vote

	
	Motion to start meeting
	Brent
2nd David
	

	
	Previous mtg minutes approved
	Lisa
2nd David
	

	1
	Rep/Select Payments – slow registration, overall low
Rookie select – only 7 registered
Tourny team – 9
Overall – Rep/Select coaches need to be reminded to have players registered 
Payment is also due – we need to pay for uniforms in advance
	Don/Dave follow up with coaches
	

	2
	House League is also low at this time – 
We need to find out in person registration times
	Lisa
	

	3
	Ivy/Innisfil Boundary – mtg held between Dec and now
Innisfil has gained a future development
Ivy larger parcel
3yr arrangement for a certain parcel of land
Action to get signed document for the minute book
Recommendation to have it on their website
	Brent to send to Lesley
	

	4
	Winter Clinic & Promo March start
1. Intro – Brent Friday, Chris Tucker to support Lake Simcoe
2. Hitting/Fielding Fundamentals – Brent Thursdays Nantyr
3. Pitching – Andrew White / Dave and son to help Thursdays
4. Rookie clinic (7-9) – Ian, Bill Thursdays
5. Catchers clinic – Matt VanGeen – outside coach (Lake Simcoe) Weds – Cookstown PS

Cynthia to now promote it them
	Cynthia to promote
	

	5
	2019 Overpayments to Town for Diamonds – Lisa
We paid ~$37K
Credit ~4K for rain dates was given
We calculated ~30K
So we think we’ve paid about ~4K
Let’s ask the town to give us a more detailed breakdown in a spreadsheet
Check bantam tournament, Owen thinks it might have been missed
	Owen and Lisa to discuss further
	

	6
	Picture Contractor – AC Studios – Bill spoke with them they are less expensive per child
Lisa to check for May 30th for a venue – Try Stroud hall or Lefroy 
Nicole to confirm date with Vendor
	Lisa to check

Brent motioned
	All agree

	7
	New Hoodies – Centretown has designed – promote it online
	[bookmark: _GoBack]Cynthia
	

	8
	Coaching Discount – head coach only
30 teams 25% would equal $2,250
20% = $1,800
OR
$50 = $1500
Board member discount consideration
	$50
1year trial voted 
	unanimously

	9
	Sponsors & Grants – 
Sponsorships – need to wait for Ian
Grant – Summer Student Grant – Federal Gov’t funding – we need to investigate viability of having an employee 
	
	Pending

	10
	Spring/Summer Program Guide – sign up by Jan 22
Did we want to advertise again? 10% return discount
Quarter 399 / Half 679 / Full 999
General overview, Rep and Select and House League, link to website
	Cynthia
Quarter Page vote

	Unanimously

	11
	Mark stepping down
Has been part of the board for 4-5yrs
Others to fill him? Maybe 2 people?
Break up the role? 
	
	No vote required

	12
	New Items:
a. 18U loop Barrie proposal – Barrie approached Bill
Q – will rules change?
This would mean we would leave SSMBA for this age
Further discussion net week
b. Covering of mounds – Chris Reid to cover them
c. Sr Adult league hardball – town price includes chalking diamonds
	Pending
	

	
	Motion to adjourn
	Brent, Bill 2nd
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